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Agenda
January 8, 2012
Glenwood United Parish

CALL TO ORDER

OPENING PRAYER

CERTIFICATION OF QUORUM PRESENT
OUR LOCAL CHURCH MISSION STATEMENT

Glenwood United Parish is committed to faithful discipleship. To that end we shall
prepare ourselves to proclaim, share and spread the Word of God; inspire and nurture a
personal relationship with God, through Jesus Christ; and demonstrate our care and concern for
one another and the world through ministries of fellowship and mission outreach.

APPROVAL OF AGENDA

MINUTES OF THE January 23, 2011
CELEBRATING 2011

OUR DENOMINATIONS IN THE WORLD

Rev. Rick Wagner — UCC Association Minister
Rev. Alan Bolte — UMC North Star District

SETTING GOALS FOR 2012

Benchmarks

Goals

Imagine NO MALARIA
TREASURER’S REPORT
PRESENTATION OF THE 2012 BUDGET
REPORT OF THE NOMINATION COMMITTEE
REAPPOINTMENT OF LAY SPEAKER
MEMBERSHIP REPORT
RECOGNITION OF SERVICE
CLOSING PRAYER

Please bring this Annual Report Booklet with you to the Annual Meeting on January 8, 2012
following the morning worship service.



Glenwood United Parish

Annual Meeting Minutes - January 23, 2011

The meeting was called to order by Council Vice-Chairman, Dick Benson. Rev Grage led us in
prayer. A quorum was present (10% of church membership). An attendance sheet was passed

around and the agenda approved.

Motion by Jon Stafsholt, seconded by Cody Rogahn to approve minutes of the 2010 Annual
Meeting as printed. Motion carried.

Motion by Lee Paulson, seconded by Carl Sudbrink to approve Treasurer's Report as presented
with corrections by Gene Herdebu. Motion carried.

Miscellaneous Reports: Dick Benson indicated to the congregation there is a current liability
suit against the church and it is being handled by the church's liability company and their
attorney. It involves the previous pastor of Glenwood United Parish. There were no further
questions. Darby Bowen gave a report representing the Pulpit Committee. Their
recommendation is to move forward with securing a full-time minister. Miscellaneous

reports approved.

Motion by Dean Paulson, seconded by Rita Benson to recess the Meeting of the Congregation.
Motion carried. The Meeting of the Corporation was called to order. Cody Rogahn gave a
report on the 2011 Budget. Motion by Helen Stafsholt, seconded by Barb Herdebu to approve
the 2011 Budget as printed. Motion carried. The Meeting of the Corporation was adjourned
and the Meeting of the Congregation reconvened.

Dean Paulson, representing the Nominating Committee, presented the Slate of Candidates for
2011. He noted that Cheryl Petek will share Missions Committee with Nellie Anderson.
Motion by Dean Paulson, seconded by Helen Stafsholt to accept names as printed. Discussion
followed on open spots with a request for volunteers. Darby Bowen is off Parish Tellers (she
is Financial Secretary); Helen Stafsholt volunteered for the position. The Trust Fund
Officers has two openings; (Jon Stafsholt should be listed as still on, Dean Paulson and Cody
Rogahn are off), Karen Haus and Bill Bowen volunteered to fill the vacancies. There is one
position open on the



Nominating Committee; Cody Rogahn volunteered. Motion by Gene Herdebu, seconded by Cody
Rogahn to cast a unanimous ballot for the Slate of Candidates with corrections as noted and
those who volunteered. Motion carried.

Motion made by Beth Snider, seconded by Bill Bowen to make exemption to by-laws to allow
Gene Herdebu as Treasurer for 4™ term. Motion carried.

Motion by Carl Sudbrink, seconded by Lee Paulson to reaffirm Nellie Anderson and Doug
Reker as lay speakers for 2011. Motion carried.

Pastor Grage gave closing comments and led us in table grace. Motion by Helen Stafsholt,
seconded by Shirley Schramm to adjourn. Motion carried. A pot luck lunch followed.

Respectfully Submitted,
Barb lverson

For Caryl Nelson, Secretary



COUNCIL CHAIR

This was the year of our transition from part time interim ministry to full time ministry. Rev.
Duane Grage and Sue Grage finished their roles with us on March 31. Rev. Jeffrey Ozanne
began his tour as our full time minister on April 1, 2011. He and his wife Marianne moved into
the parsonage. She is the minister at the Sauk Centre United Methodist Church. The two of
them early on invited members of our congregation to gatherings at the parsonage to get to know
each other.

In the fall of 2010, we began to renovate the basement of the church by removing the carpeting
and the tiles from the hallway. New carpeting and vinyl flooring was laid in the hallway, the
bathrooms and the north office space in early spring. A drainage and water seepage problem was
discovered with the spring rains. This was solved by removing the old black top from the south
of the church, grading the slope and laying new black top so the water drains away from the
foundation. Other repairs were made to the parsonage.

Pastor Jeff initiated a process for long range planning for the church. We started by using an
assessment tool from Natural Church Development. After reviewing the result, the Council met
to set some goals for the coming year. These goals will be presented at the Annual Meeting on
January 8, 2012 and hopefully adopted by the congregation for 2012.

Mission has played a prominent role in the activities of the church this year.
Evangelism/Mission/Social Concerns Committee identified Back Pack Attack support as an
important need in the community. This is a program that provides supplementary food for low
income students in the school district that they can receive during the summer months. Funds to
pay for this program were raised from individual donations, our Spring Pork Chop dinner
proceeds and fund raisers on the Lake Minnewaska pontoons. “Imagine NO Malaria” is another
mission project brought to our attention by the Committee and funds were raised at a Sunday
afternoon concert at the church. The Sunday School spearheaded a food drive in November
which benefited the Hearts and Hands Food Shelf.

The church has come alive this year with our new minister. He has started a series of small
group sessions on books, current topics and even on Harry Potter. He cares for members of our
congregation and also has involved himself in the life or our community. He gave the opening
prayer at the Memorial Day program and has joined Glenwood Rotary to increase the presence
of our church in community activities. Even our Sunday School kids give him big hugs.

We have turned the corner on the lawsuit brought against our church, Glenwood United Parish,
Minnesota Conference of United Church of Christ and our former minister Rev. Gregory
Kapphahn. A mediation meeting was held in St. Cloud on September 8, 2011 where we were
represented by our insurance company and our attorney. A settlement was reached at that time
and the action became official on November 15, 2011. The church has no further claims against
it in this matter. We are sorry that things happened as they did and hope that time and healing
has occurred and that lessons have been learned.



I want to thank all Council members and committee members who make things happen in our
parish. Thanks also to all members who support the church in financial matters and in time and
energy. We have a good start with our new minister and things look bright for our parish.
Again, Thank you. David Peterson, Council Chair

VICE COUNCIL CHAIR

2011 has been an exciting year for me personally and for our congregation. It’s great to see us
come together to revitalize GUP. I’'m often reminded of the phrase, it’s not the building it’s the
people. We should all be proud of these first steps we have taken to make our church a better
place. As our representative to Glenwood Retirement Village | must report that 2011 has been a
busy year. Among other things we have looked at possible remodeling. Of course that takes
dollars, and in these times that can be a difficult task. However, we are moving forward. I’'m
often reminded of a quote my father-in-law always said in his letters “Keep Building” and I am
confident GUP shall. Dick Benson, Vice Chairman.

EVANGELISM, MISSIONS AND SOCIAL CONCERNS

It has been an exciting year for our committee. We have focused on both local and
international missions. The "Backpack Attack" provides food for Pope County Children in need
on the weekend. We partnered with the United Way, North Country Food Bank, and the public
schools. Our church raised $3,723.24 from two Lake Minnewaska boat trips and your
generosity. 11 provided for the summer distributions and two weekends a month during the
school year (previously not covered).

In the fall, we initiated the "Imagine No Malaria" program. The United Methodist Church and
the Global Fund are partnering to fight malaria in Africa. We started our efforts with
information in the newsletter and during the church service. Pure Country Band donated their
time for a concert in October, and we raised $716.00. We will continue with our commitment
to "Imagine No Malaria" for three years.

We participated again in the following projects:

Pope County Food Shelf--$715.00 and $710.00
Neighbors in Need-$643.00
UMCOR--$105.00

OGHS--$655.00

United Way Coat Drive

Gideons International-free will offering.

We distributed church brochures throughout the community and we placed ads for special events
at the United Parish. Thank you to our committee members: Caryl Nelson, Darby Bowen, Karen
Haus, Char Zimmerman, and to all who have given their time, resources, and prayers.

Cheryl Petek and Nellie Anderson



MUSIC AND WORSHIP

This has been a year of change in our church and it’s a healthy and invigorating change. We are
so fortunate to have a new full time pastor in Rev Jeffery Ozanne. Our attendance has increased,
our giving has increased, and the feeling of renewal and anticipation for the future of Glenwood
United Parish abounds.

It has been a pleasure to work with Pastor Jeff in the Worship and Music area of our church. Our
committee consisted of Nellie Anderson, JoAnne Peterson, Dave Peterson, Sandra Josephs, Barb
Iverson, Bob Breseman and myself.

We had 7 meetings throughout this calendar year. We discussed worship and music concerns.
Below find an overview of the activities of our W&M committee.

1. There is an ongoing quest for a full time choir director and organist. While searching for
people to fill this position we are blessed with Lori Zellman who was hired to play for us
two times a month. Peggy Metz, JoAnne Peterson and Rita Benson took turns playing
when Lori was not scheduled. Sandra Josephs has stepped up to the plate as our choir
director. Thank you so much Sandra for your leadership. Our choir remains faithful and
sings whenever possible.

2. This summer, when the choir was not in session, we had the pleasure of special music
every Sunday. Each choir member took a turn to seek someone for a Sunday morning
service. Thanks to the choir members for finding the musicians, and all the people that
were willing to bring us their talents.

3. Beth Snider agreed to do our seasonal altar changes for this year and we need to
recognize her efforts in that capacity.

4. Our confirmands this year were Katie Haus and Jaysan Anderson. Congratulations to

these fine young people in our church.

5. The Sunday school rooms were newly decorated and an open house was held in May to
give our congregation a chance to see the updates.

6. A training session was held for ushers, greeters, lay readers and refreshment
contributors; to better know their duties and responsibilities.

7. Goals for the upcoming year have been discussed. Increased membership and increasing
involvement of more lay people in our worship services were some of the goals set for
this coming year.

In summary it has been a busy, challenging and exciting year for me, to once again become more
active in the life our church. Thanks for the opportunity to serve.

Respectfully Submitted by
Bev Salonen



MEMBERSHIP/PARISH CARE
A party to say GOODBYE to Grages; a party to say HELLO to Ozannes; a party for the

GRADUATES; a party to celebrate the decorating job in the SUNDAY SCHOOL rooms; a party
for the CONFIRMANDS - these events strengthen our bonds with other church members! The
Parish Care committee does the planning and hosting of celebrations.

In cooperation with the Worship and Music Committee and Pastor Jeff, special Sundays were
planned to enhance and provide variety in our worship service. A special 4™ of July service was
held and enjoyed. This is just one example!

We had a round of DINNERS FOR SIX (or eight) this fall. Everyone that participated
commented favorably on the experience. There will be another round this Spring,

JoAnne Peterson

BUILDING AND GROUNDS

As the year comes to close we are finishing up a host of projects. Negotiations with our
insurance company are nearing a close and | am hoping to get a roof on soon. We are getting
bids on window replacement for damages sustained during the break in. Determining church and
parsonage projects for the future.

Things we have accomplished this year:

*New electrical outlets for the office and bedroom in parsonage.

*New garage door opener for parsonage

*New wiring in garage for openers

*New deck top for parsonage

*Gutters redone around deck area to move water away from basement at parsonage
*Gutters cleaned at parsonage

*Some sloping of ground to help with water in basement at parsonage
*Removal of trees damaged from storm

*Installation of changing stations in church bathrooms

*Mowing and trimming

| would like to say Thank You to all that helped with our projects this year!

Jason Rupp



STAFF PARISH RELATIONS

The most important part of the year was the appointment of Pastor Jeff Ozanne to our
parish. He has revitalized our congregation and given us many reasons to be glad that he is here.
His enthusiasm is contagious and our committee finds it easy to work with him.

Staff f Parish Relations Committee now has written job descriptions for all paid
employees and a cleaning check list for the custodian. Also a procedure is in place to do year
end written evaluations of these employees.

Next year SPR will be establishing a Safe Sanctuary/Prevention of Abuse Policy for our
parish.

If you have comments about any of the staff at GUP, please feel free to contact one of the
committee members.

Rita Benson, Chairperson, Peggy Metz, Karen Haus

YOUTH AND SUNDAY SCHOOL

The Sunday School has continued to grow this year. We are very happy to welcome new
children, families and the helping hands of new classroom volunteers!

The Sunday School rooms underwent remodeling this year. We are enjoying new flooring, paint,
and resurfacing of the back entry. The Sunday School kids hosted an open house to show off the updates
to all this spring.

We are grateful to everyone who has helped and encouraged the program throughout the year.

Stephanie Rupp and Karen Haus



UNITED PARISH WOMEN

The United Parish Women (UPW) currently meets as a full body every other month at noon.

The executive board meets on the alternate months to plan programs and attend to business
between meetings. This past year we have seen the loss of the morning circle and the noon circle
due to lack of attendance. The evening circle is our only functioning circle. As a result, there
may be upcoming changes in meeting times and places. At present UPW is looking for new
ways to reach out to the women of our church community. We are open to new ideas and
suggestions.

UPW attends to local and global ministries through individual participation and financial
donations. Each fall UPW conducts a fund drive that fuels the activities for the coming year.
UPW assists in hosting birthday parties at Lakeview Good Samaritan Home and Glenwood
Retirement Village (GRV). We are mission partners with GRV as well, resulting in our
participation in their Spring Bible School, the Summer Ice Cream Social, and the Christmas
Cookie Walk. Donations to Armful of Love, the Food Shelter, Emma Norton and camperships
are also among our outreach programs.

In addition to the previous mentioned ministries, we also contribute to providing coffee, kitchen
supplies, and other needs within our own church building. This year we also bought shades for
the fellowship hall windows.

UPW continues to host a Spring Salad Luncheon fund-raising event. In addition we host a
Christmas Luncheon open to church members and guests as a thank you for their help in our
events during the year.

Sandra Josephs, Chair

UNITED PARISH WOMEN
PROPOSED FINANCIAL REPORT 2011

Expenditures:

Pledge to Missions . . . . .. $ 600.00
Undesignated Gifts . . . . .. $ 350.00
Emma Norton Home .... $ 250.00
Camperships/

School of Missions.... $ 200.00
Programs............. $ 50.00
GUPPledge. . .......... $ 1,200.00
GRV Pledge. . .......... $ 100.00
Lakeview Pledge . . ...... $ 100.00
Kitchen Supplies . ....... $ 350.00

Misc. (Postage, plantsetc) $ 150.00
$ 3,250.00



PASTOR’S REPORT
Looking Back and Looking Ahead: FDR was famous for his first 100 days, a whirlwind period

of time in his first year in office where monumental pieces of legislation were passed in order to
quickly try and fix the problems of the Great Depression. Since then, the idea of quickly
working for change has moved in and out of style in politics, business, and the church. As I look
back over my first 100 days, and really my first 275 days here in Glenwood I cannot say | have
the same sort of success to point to. | also did not come into a church suffering from the
equivalent of the Great Depression. | would say that a better analogy would be a church
awakening from hibernation.

Over the last nine months | have watched the church come to life as together we have begun to
do some amazing things. We taken on two mission projects, Backpack Attack and Imagine NO
Malaria, we have seen a consistent increase in our worship attendance, and perhaps most
excitingly we have seen our children participate in a variety of activities, from confirmation, to
youth group, to Sunday morning worship. | cannot personally take credit for these events but
have tried to do my best to harness and inspire the energy | have seen bubbling around me.

This fall we took a congregational survey to give ourselves a better sense of how we are doing as
a church, kind of like a yearly physical that many of us undergo at the doctor’s office. We
learned a number of things from the survey and also had some obvious things confirmed. Not
surprisingly we found that our church does not provide a lot of small group opportunities,
something we were already aware of. Two surprises to me were people’s expectations of
worship and our attention to personal devotions. While we expressed general satisfaction with
worship, there was not much anticipation of it; people were not looking forward to worship
during the week. (But we were happy we when we worshipped) Through conversations with
people during “Meet the Pastor” sessions and other avenues I have found our church to be full of
people with deep faith. Our study however revealed that many of us struggle with personal
devotions. Based on these results we are looking to 2012 with some clear areas to improve on.

Each one of us has a personal faith journey. No church program, worship service, or the efforts
of a pastor can make that journey for us. What we can do as a community is provide
opportunities for each of us to grow together in faith. We can help each other improve our
personal devotions; we can work to build up excitement for our worship service; we can join in
small groups with each other. We can grow in faith together.

2011 was a year of getting to know each other, a chance for you to meet me as a pastor and me to
meet you as a congregation. It has been a blessing already to be working with some many
wonderful and diverse people. | believe we have enormous potential as a congregation to do
great things and be a transformative force in the community, and in our own faith journeys. As |
look back at 2011 1 am amazed at what we have accomplished and truly excited about what is to
come! Grace and peace, Pastor Jeff



Budgeted 2012 Budget Difference

Budget Line Items Amount 2011 in Budget
PERSONNEL
Minister Salary $33,460.00 $37,277.21 $3,817.21
Minister FICA $0.00 $0.00 $0.00
Pulpit Supply $750.00 $600.00 -$150.00
Minister Pension $3,785.00 $7,630.46 $3,845.46
Minister Health $7,535.00 $7,535.00 $0.00
Minister Life/Disability $0.00 $0.00 $0.00
Minister Reimbursements

Mileage Reimbursement $1,750.00 $1,750.00 $0.00

Continuing Education $300.00 $800.00 $500.00

Profestional Expenses $0.00 $500.00 $500.00
Minister Sabbatical Fund $300.00 $0.00 -$300.00
Secretary $10,800.00 $10,800.00 $0.00
Custodian $2,520.00 $2,520.00 $0.00
Music Director $1,200.00 $1,200.00 $0.00
Worship Accompanist $2,800.00 $2,800.00 $0.00
Treasurer $840.00 $840.00 $0.00
Financial Secretary $420.00 $420.00 $0.00
Fica & Med $940.00 $940.00 $0.00
TOTAL PERSONNEL $67,400.00 $75,612.67 $8,212.67
CHURCH ADMINISTRATION
Copy Machine $2,250.00 $2,245.00 -$5.00
Office Supplies $1,700.00 $1,100.00 -$600.00
Postage $700.00 $630.00 -$70.00
Workers Comp $300.00 $365.00 $65.00
Telephone $1,500.00 $1,785.00 $285.00
Conference Delegates $700.00 $750.00 $50.00
License/Fees/Dues $750.00 $300.00 -$450.00
Special Food Expense $100.00 $200.00 $100.00
Miscellaneous $100.00 $100.00 $0.00
TOTAL ADMINISTRATION $8,100.00 $7,475.00 -$625.00
DENOMINIATIONAL SUPPORT
UCC- MN Conference $2,770.00 $3,600.00 $830.00
UCC- Western Assc. Dues $1,130.00 $1,080.00 -$50.00
UMC - MN Conference $3,900.00 $4,680.00 $780.00
TOTAL DENOM. SUPPORT $7,800.00 $9,360.00 $1,560.00




CHURCH PROPERTY

All Insurance $3,300.00 $4,085.00 $785.00
Utilities (Parsonage) $2,800.00 $2,575.00 -$225.00
Utilities (Church) $5,600.00 $5,450.00 -$150.00
Property Improvement $14,781.00 $10,000.00 -$4,781.00
Maintenance/Supplies $1,000.00 $500.00 -$500.00
Lawn Care/Snow Removal $800.00 $980.00 $180.00
Water/Sewer Assessment $350.00 $340.00 -$10.00
Garbage Service $550.00 $540.00 -$10.00
TOTAL PROPERTY $29,181.00 $24,470.00 -$4,711.00
CHRISTIAN EDUCATION

Library $25.00 $25.00 $0.00
Equipment $25.00 $25.00 $0.00
Vacation Bible School $25.00 $25.00 $0.00
Curriculum $150.00 $300.00 $150.00
Supplies $50.00 $100.00 $50.00
Teacher Train/Appreciation $25.00 $50.00 $25.00
TOTAL CHRISTIAN EDUCATION $300.00 $525.00 $225.00
MISSIONS & SOCIAL CONCERNS

Mission Education/Local Proj. $50.00 $50.00 $0.00
Publicity & Publications $25.00 $25.00 $0.00
Imagine No Malaria $0.00 $1,200.00 $1,200.00
Backpack Attack $0.00 $2,000.00 $2,000.00
Work Team Scholarships $25.00 $25.00 $0.00
TOTAL MISSIONS/SOCIAL $100.00 $3,300.00 $3,200.00
EVANGELISM

Public Relations $50.00 $50.00 $0.00
Good Samaritan Fund $200.00 $200.00 $0.00
Evangelism Materials $50.00 $50.00 $0.00
Glenwood Retirement $100.00 $200.00 $100.00
Lakeview Good Samaritan $100.00 $200.00 $100.00
TOTAL EVANGELISM $500.00 $700.00 $200.00
STEWARDSHIP & FINANCE

All Church Canvas $50.00 $50.00 $0.00
Postage $50.00 $50.00 $0.00
TOTAL STEW/FINANCE $100.00 $100.00 $0.00




WORSHIP & MUSIC

Choir Expense $100.00 $100.00 $0.00
Worship Supplies $700.00 $400.00 -$300.00
Robes/Piano/Organ $200.00 $100.00 -$100.00
TOTAL WORSHIP & MUSIC $1,000.00 $600.00 -$400.00
TOTAL ALL EXPENSES $114,481.00 ‘ $122,142.67 | $7,661.67 ‘




The Nomination Committee met this past fall to fill out the slate of officers for 2012. Thanks to
those who consented to serve on the Council or serve on a committee this year. We extend our
thanks to all the members who gave generously of their time and talents this past year and will
continue to do so.

Richard Benson — Council Chair, 1% year of a first term

Tony Feigum — Council Vice Chair, 1% year of a first term
Caryl Nelson — Secretary, 1* year of a third term

Bryant Anderson — Treasurer 1% year of a first term

Darby Bowen — Financial Secretary, 1% year of a second term
Karen Haus — Education, 2™ year of a first term
Jason Rupp — Building and Grounds, 2" year of a first term

JoAnne Peterson — Membership/Parish Care, 2" year of a second term

Cheryl Petek — Missions/Social Concerns/Evangelism, 2™ year of a 1% term

Sandra Josephs & Char Zimmerman — UPW

David Peterson — Stewardship/Finance, 1% year of a first term

Bev Salonen — Worship & Music, 2™ year of a first term
Katie Haus — Youth Representative
Rita Benson — Staff/Parish Relations , 2" year of a first term

Trust Fund Officers - Jon Stafsholt, Karen Haus, Bill Bowen

Parish Tellers — Rita Rose, Pat Dalager, Beth Snider, Helen Stafsholt

Glenwood Retirement Village — Delegate: Vale Schaub; Board Member: Dick Benson

GRV Auxiliary Representatives - Lenora McMahon, Sallie DeBoer

Lay Speaker - Nellie Anderson

Nominating Committee 2011 — Tony Feigum, Lee Paulson, Cody Rogahn
Nominating Committee 2012 - , ,

Staff Parish Relations Committee - Building and Grounds Committee —
Rita Benson 2" year Jason Rupp
Karen Haus 3" year
Peggy Metz 2" year




THE MEMBERSHIP OF
GLENWOD UNITED PARISH

2011
Starting Membership 216
Members Added by Confirmation + 2
Jaysan Anderson
Katie Haus
Members Added per their request +0
218
Death’s
Charles Jessup
Judy Cooley -2
Members departed by Transfer of Membership
Dan & Karen Hendricks -2
Membership Total 12/31/2011 214
Members Removed by Annual Meeting Action: -22
Roger Harper, Shirley Harper, Judy Conley, Wayne
Beckwith, Shelia Beckwith, Gary Martin, Charles
Carlson, Geraldine Carlson, Kevin Lopau, Dale Euerle,
Ginger Kolkin, Doug Larson, Kevin McCann,
Mark Elliot, Mary Elliot, Bridget Bodeker,
Sandra Pitcher,Mike Salonen, Gerald Tyler,
Jerry Lindeen, Marshall Cooley, John Akerman
Correction - 8
Total Membership 1/8/2012 184
Worship

Average Attendance in 2010: 62
Average Attendance in 2011: 72

Easter Attendance: 129

Christmas Eve: 111

Highest Other Service: 100
(11/27/11)






